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Learn techniques to help empower youth to take the 
lead on prevention initiatives,

Learn how to teach the Strategic Prevention 
Framework using youth-friendly language, and

Review successful initiatives that follow a youth 
empowerment approach.

What are your goals?
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1. Calling the Cell
2. Texting
3. Emailing
4. Mind Reading
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1. Facebook and 
Xanga

2. Facebook and 
MySpace

3. Facebook and 
MyBlog
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1. Chicken Noodle
2. Chili
3. Tomato
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1. Bebe
2. Ed Hardy
3. Calvin Klein
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1. A character in a 
popular teen book.

2. A popular teen 
country music 
artist.

3. A contestant on 
this season’s 
American Idol.
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1. Hollister
2. LA Gear
3. Abercrombie and 

Fitch
4. American Eagle
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1. Watchmen
2. Bring It On
3. Twilight
4. High School 

Musical
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1. My Lipstick by Lil 
Mama

2. Lip-Gloss by Lil 
Mama

3. Chap-stick by Lil 
Mama
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1. “Stay With A 
Girl/Guy”.

2. A certain hairstyle.
3. Personal style, or 

the way youth 
present 
themselves.
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1. Soulja Boy
2. DJ Unk
3. Lil Bow Wow
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1. That’s fire.
2. That’s what’s up.
3. That’s so cool.
4. I’m a beast.
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1. Big belt buckles 
and earrings.

2. Knee-high gym 
socks and Converse 
shoes.

3. Pleated slacks and 
gold watches.
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1. True
2. False
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No Participation. 
Dropping out. 
Forced                          
Participation. 

Adult-run. 
Youth interests 
reflected in 
program. 

Adult-run. 
Youth involved 
in activity 
planning and 
education. 

Adult/Youth Co-
facilitation of 
activities. 

Youth-led 
activities. 
Youth involved 
in program 
planning. 

Youth as peer 
trainers, advocates, 
counselors. 
Programs run with 
no adults. 

Youth-run activities. 
Youth-led agency. 
Youth hold all 
positions of power in 
agency. 

YOUTH PARTICIPATION YOUTH LEADERSHIP 
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Recruit diverse 
youth who 

represent the 
community in 

which you 
serve.

Determine the 
meeting 
structure:
• Joint meetings 

with both adults 
and youth, or
• Separate meetings 

where youth meet 
together and adults 
meet together, or 
• Both.

Provide 
incentives for 
participation.

How do you 
retain youth 

participation?
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Structure
• Roberts Rules of 

Parliamentary Procedure

Roles
• Give youth 

significant 
roles in the 
coalition

• Foster 
ownership

High 
Expectations

ABC’s 
of the 

SPF PIE
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Prepare adults to 
work with youth.

Practice active 
listening!

Allow youth to 
contribute to your 
understanding of 

“norms”.

Modify meeting 
practices to 

include youth.
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Include youth 
from start to 

finish.

Offer 
encouragement!

Develops youth 
leadership skills 

through 
participation.
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Brainstorm the barriers and 
constraints to youth participation in 
your Community Coalition.

Break!

After break, we will discuss ways to 
overcome barriers and alleviate 
constraints!
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Existing, 
No Youth

Already have 
logic model 

and strategies 
in place.

Want to know 
how to begin 
working with 

youth.

Existing, 
With Youth

Currently 
working with 

youth in 
coalition.

Want to move 
to youth-

empowerment 
approach.

Brand New
No logic model 

yet and no 
defined 

strategies.

Want to work 
with youth 

from the very 
beginning.

Youth 
Serving 
Program

You want to 
empower a 

youth board.

Not a 
community 
coalition.
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Why Smoke? 
Campaign

Take It Back! 
Community 

Briefing

Door 
Knocking 
Campaign

Youth 
Leadership 
Conference
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