Georgia Pandemic Influenza Standard Operating Plan - Draft Updated 8/31/06


V. CONCEPT OF OPERATIONS

Planning and Coordination / Establish Command, Control, and Management Procedures

1. Background

During a public health emergency in the State of Georgia, public health activities will be coordinated as outlined in the Public Health Emergency Operations Plan (EOP).  Briefly, the plan provides guidance to the Division of Public Health in its role as the lead in Office of Homeland Security-Georgia Emergency Management Agency (OHS-GEMA) GEMA Emergency Support Function (ESF) 8 (as designated by the Department of Human Resources (DHR)) and its role supporting DHR in OHS-GEMA ESF 6.

2.  EOP Phase 1
· Establish a state pandemic planning executive committee.

· Advocate the importance of pandemic planning to relevant decision-makers.

· Periodically update plan in close collaboration with relevant partners, including those outside the health sector, and with reference to current WHO and CDC guidelines.

· Ensure implementation of planning and preparedness activities at all levels of public authorities.

· Exercise influenza pandemic plans and use the results to improve and refine plan and preparedness.

· Identify crucial gaps in state and/or local infrastructure and resources, laws and/or statutes, which, if not corrected in advance, may interfere with an effective response.

· Develop and maintain lists, including contact information, of partners, resources, and facilities.

· Identify, brief regularly and train key personnel to be mobilized in case of the emergence of a new strain of influenza virus.

· Coordinate planning with bordering jurisdictions, including counties, states, and unique populations (such as Native American nations, new immigrant populations, and certain religious enclaves).

· Consider the development of a state stockpile (antivirals, personal protective equipment, vaccines, laboratory diagnostics, other technical support) for rapid deployment when needed.

· Ensure procedures for rapid sharing of specimens or isolates for virus characterization and development of diagnostics and vaccine.

· Develop surge capacity contingency plans for the internal management of state resources and essential workers during a pandemic. 

· Convene executive committee and meet with partners and stakeholders to review plan.

· Convene executive committee and meet with partners and stakeholders to review plan.

3. EOP phase 2

· Convene executive committee and meet with partners and stakeholders to review plan.

· Implement planning procedures as needed and defined in the following documents.

· Monitor staffing needs.

· Document expenses of influenza pandemic response.

4. EOP Phase 3

· Convene executive committee and meet with partners and stakeholders to conduct and AAR.

