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IV.  ROLES AND RESPONSIBILITIES:

Local and State agencies, partners, private businesses and non-governmental organizations have specific roles and responsibilities during a period of pandemic influenza. 

These roles and responsibilities require collaboration and mutual response, both internally and externally among these partners, and occur in the three DPH Emergency Operations Plan’s (EOP) phases identified in the SOG as:

   1. Preparedness and Prevention (Interpandemic and Pandemic Alert Periods)

   2. Detection and Response (Pandemic Period)

   3. Recovery and Mitigation

The EOP phases do not correlate with the WHO phases.

The Roles and their Responsibilities are categorized in 4 areas:

Federal:

There are several federal agencies that have direct relationships with Georgia’s State agencies and departments.  The federal agencies have the responsibility to disseminate, and when appropriate coordinate their guidance, regulations, plans, and requests for information with the appropriate state agencies and departments.  Some of the federal agencies that work with the Department of Human Resources and the Division of Public Health, include, but are not limited to:  Department of Health and Human Services, Centers for Disease Control and Prevention, Department of Homeland Security/Federal Emergency Management Agency, Federal Bureau of Investigation, US Department of Agriculture and Environmental Protection Agency. 

State:

The Department of Human Resources (DHR) and the Division of Public Health (DPH) have the responsibility to gather and disseminate federal guidance to the Districts, as well as share information with their federal partners.  The DHR and DPH also coordinate with and disseminate information and guidance from various state level partners to the Districts.  The DHR and DPH are responsible to develop applicable plans and exercises, disseminating and/or coordinating with the Districts.  During emergency response, DHR and DPH assume the role of either the DHR/DPH Multi-agency Command Center or DHR/DPH Area Command, dependant on the event.

District:
Public health districts are responsible for the public health activities at the “local” level.  The Districts develop and execute plans, guides, exercises and other activities upon request and/or as required.  The Districts will need to coordinate many of their requirements with their partners, to ensure successful completion. During emergency response, Districts assume the role of either District Public Health Incident Command or District Public Health Area Command, dependant on the size of their District (single vs multi-county Districts). The District Health Director determines whom on his/her staff is best qualified to perform the various functions.

Partners:
During all EOP phases, Public Health needs to not only coordinate with partners, but will have to request assistance from their partners, as many functions are outside of the authority and responsibility of Public Health.  Some of the partners that may be included are: American Red Cross Chapters, Faith Based Organizations, businesses, education (pre-K through 12, post-secondary, migrant education), local pharmacies, healthcare organizations (hospitals, nursing homes and clinics), healthcare partners (physicians, dentists, veterinarians, mortuary services and other licensed healthcare practitioners), holistic healthcare partners (chiropractors, etc), day care centers (children and adult), state agencies, other governmental agencies, state associations, media organizations, community based organizations (i.e., community health networks), transportation systems (rail, bus, taxi, etc), law enforcement, fire service, emergency management agencies, Metropolitan Medical Response Systems, Medical Reserve Corps, Amateur Radio Emergency Services, federal/state/county/local prison systems, bordering jurisdictions crossing county/district/state lines, emergency medical systems and services, county family connection partnership, local pandemic influenza planning committee, mental health providers, migrant and refugee service providers.
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